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Alameda County Government Services & Operations 
Climate Action Plan 

Online Feedback Forum Summary | April 19 to May 17, 2022 

Forum Objective 
Alameda County released an online feedback forum via the Consider.It platform designed to obtain public input and 
priorities regarding a selection of draft Alameda County government operations and services climate action plan 
measures likely to be of interest to the public.  

Methodology 
This summary reflects the following forum data post-processing: 

- Participants who registered, rated, or made comments on draft measures of their choosing from 6 tabs 
reflecting the plan’s 6 action areas (community resilience, built environment, sustainable materials management, 
transportation, green economy and recovery, climate leadership and governance). 

Forum Details 
- Duration: April 19 to May 17, 2022 

 
- Individuals who viewed site: over 350 
- Registrants: 113 (does not include Alameda County Office of Sustainability or Cascadia Consulting Group staff) 
- Participants: 80 (individuals who rated or made a point/comment) 

 
- Actions offered for review: 109 
- Participants who rated: 79 
- Points (pros/cons) made: 191 
- Comments (replies to pros/cons) made: 17 

 
- Proposals for new actions from participants: 30 

Promotion 
The online feedback forum was promoted in conjunction with the second virtual community workshop. The County shared 
forum and workshop invitations with community organizations and relevant experts by direct email and through County 
websites, newsletters, and social media accounts 
 
In order to increase participation, outreach communication noted that participants would be entered into a raffle for a 
$100 gift card. A soft launch of invited participants ensured the site had comments and ratings prior to launch. 
 
Flyers and social squares were created in English, Spanish, and Traditional Chinese. Through Google Translate, the forum 
was available in 98 languages. 
 
 
 
 
 
 
 
 
 

https://acgocap.consider.it/?tab=Community%20Resilience#dashboard
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Demographic Summary 
Relationship to Alameda County (mandatory – 113 responses) 

 

Employee (optional – 107 responses) 
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Home Ownership (optional – 105 responses) 

 

 

Business Affiliation (optional – 103 responses) 

 

Race/Ethnicity (optional – 109 responses) 
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Overarching Feedback and Takeaways 
Participants were presented with 7-15 draft actions for 6 action areas – community resilience, built environment, 
sustainable materials management, transportation, green economy and recovery, and climate leadership and 
governance. Participants could rate measures by priority, add pros and cons, and respond to other participant’s pros 
and cons. Participants were also able to contribute their own ideas to each action area.  

The priority ratings are on a scale of -100 (low priority) to +100 (high priority). Therefore, items will appear to have a 
lower rating than if the rating scale was 0 to 100. 

 

The images of ratings shown in the Priority Ratings chart below are samples of one subsection for each action area. 

Key themes are summarized below and in the table that follows: 

- Community Resilience 
o Participants were generally supportive of prioritizing community preparedness.  

- Built Environment 
o Carbon reduction and sequestration strategies and water conservation were a high priority for 

participants. 
o Participants wanted to see even more ambitious building electrification and tree planting plans. 

- Sustainable Materials Management 
o Participants were generally very supportive of sustainable materials management measures, 

particularly relating to food recovery, reuse, and source reduction. 
- Transportation 

o Participants were generally supportive of prioritizing employee commutes relating to parking and 
incentives and were very supportive of electric vehicles in the County fleet. 

- Green Economy & Recovery 
o Procurement and workforce development were high priorities for participants. 
o Participants wanted to see additional GHG assessments and support for climate-related career 

opportunities. 
- Climate Leadership & Governance 

o Participants were highly supportive of public outreach and telework. 
o Participants wanted more ambitions climate action planning and budgeting within County processes. 
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0BTopic 1BPriority Ratings 
Community 
Resilience 

Community resilience feedback: 

- Communication Channels (56% average priority rating on scale of -100 to +100) 
- Public Resilience Training (55% average) 
- Assessing Priority Populations (55% average) 
- Hazard Vulnerability Assessments (44% average) 
- Resilience Kiosk (11% average) 
- Neighborhood-Based Resources (61% average) 
- Supply Distribution (54% average) 
- Support for Disabled and Older Adults (57% average) 
- Resilience Center Network (49% average) 
- Mental Health Support (56% average) 
- Sea Level Rise in Flood Infrastructure (62% average) 
- Flood Control Infrastructure (56% average) 
- Wildfire Fuel Reduction (49% average) 
- Community Leadership (61% average) 
- Regional Coordination (54% average) 

 

 

Built 
Environment 

Built environment feedback: 

- All Electric New Construction (72% average priority rating on scale of -100 to +100) 
- Procure Renewable Electricity (76% average) 
- Maximize Energy Efficiency (77 average) 
- Distributed Energy Resources (70% average) 
- Phase Out Small Natural Gas Fired Equipment (61% average) 
- Update Ordinances to Support Resilience (65% average) 
- Use Climate Resilience Decision Tools (63% average) 
- Develop Climate Resilience Decision Tools (51% average) 
- Sequester Carbon with Tree Planting (76% average) 
- Low-Carbon Accessibility of New Facilities (66% average) 
- Embodied Carbon in Construction (68% average) 
- Water Use Efficiency (87% average) 
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0BTopic 1BPriority Ratings 

 

Sustainable 
Materials 
Management 

Sustainable materials management feedback: 

- Edible Food Recovery (82% average priority rating on scale of -100 to +100) 
- Sustainable Food Operations (74% average) 
- Job Training (Repair) (69% average) 
- Job Training (Litter Clean Ups) (52% average) 
- Reuse (Regional) (61% average) 
- Reuse (Online Database) (72% average) 
- Strengthen Purchasing Policy (51% average) 
- Reuse Policy (53% average) 
- Reuse (Rental/Leasing) (46% average) 
- Zero Waste Events (58% average) 
- Construction and Demolition (61% average) 
 
 
 

 

 



7  

0BTopic 1BPriority Ratings 
Transportatio
n 

Transportation feedback: 

- Parking Buy Back Program (65% average priority rating on scale of -100 to +100) 
- Parking Policies (61% average) 
- Parking Spot Allocation (58% average) 
- Parking Revenue (48% average) 
- Alternative Commute Incentives (80% average) 
- Active Travel Support (50% average) 
- Local Rideshare Partnership (44% average) 
- Shuttle Services for Employees and the Public (66% average) 
- Efficient Mobility (30% average) 
- Electric Vehicles (77% average) 

 

 

Green 
Economy & 
Recovery 

Green economy & recovery feedback: 

- Sustainable Operations Incentives (64% average priority rating on scale of -100 to +100) 
- Protective Actions Support (63% average) 
- Vendor Capacity (43% average) 
- Reuse/Repair (Regional Collaborative) (68% average) 
- Procurement and Food Security (Strategic Plan) (68% average) 
- Reuse/Repair (Pilot Program) 
- Procurement and Food Security (Purchasing) (57% average) 
- Workforce Development (74% average) 
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0BTopic 1BPriority Ratings 

 

Climate 
Leadership & 
Governance 

Climate leadership & governance feedback: 

- Legislative Advocacy (59% average priority rating on scale of -100 to +100) 
- Public Outreach (70% average) 
- External Sharing (54% average) 
- Vision and Strategic Planning (71% average) 
- Resources for Implementing Staff (68% average) 
- Targets and Metrics (63% average) 
- Expanding Telework (79% average) 
- Employee Safety (72% average) 
- Equipping Employees for Climate Response (56% average) 
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Topic
  

Other Ideas from Participants 

Community 
Resilience 

- “Free emergency kits for low-income residents” 
- “Plant Trees / Get Rid of Lawns in City & Private Landscaping” 
- “Please consider adding Pets and Wildlife as a community who also require a strategy and 

plan for climate resilience and assistance.” 
- “Require new construction to include greywater stub outs and rainwater harvesting” 
- “Building with Carbon Negative concrete and DAC space.” 

Built 
Environment 

- “Phase out fossil fuels in all county facilities” 
- “Preserve and properly manage open space to secure watersheds and minimize wildfire 

risks.” 
- “Projects should include Climate Change Analysis in Staff Reports.” 
- “Require rainwater harvesting and greywater stub outs in all new construction and in 

building upgrades” 

Sustainable 
Materials 
Management 

- “Plant-Based Food Forward” 
- “In order to be sustainable, it’s essential that you check the materials used to make the 

piece, how the material is sourced and how it will decompose at the end of its life are 
important factors to consider.” 

Transportation - “Zero-emission County fleets” 
- “Provide transit passes to low-income residents” 
- “Allow county employees with flexibility for remote work where feasible” 
- “Accelerate adoption of EVs in the county fleet” 
- “Provide Zero Emission Bicycle Fleet” 
- “Provide funding to county residents towards the purchase of electric vehicles.” 

Green 
Economy & 
Recovery 

- “If you don’t measure it, you can’t manage it When it comes to climate policy-making and 
related investments, we need to have a multi-dimensional approach, aimed not just at 
cutting greenhouse gas emissions, but raising GDP, creating jobs.” 

Climate 
Leadership & 
Governance 

- “Support youth and develop their leadership capacity” 
- “Work with other departments and entities that operate in Alameda County” 
- “Support getting a measure on the ballot to provide Climate Action Funding.” 
- “Reduce tourism’s carbon footprint to address the sector’s contribution to climate change” 
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