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Achievements

e About Alameda County

Q/) e The County’s employee commutes account for 40% of the County’s GHG emissions
(

—

750 employees participated in the contest across 35

e The 9,000 employees each have unique barriers to clean commuting, and communicating -
building-based teams

information in such a decentralized workplace is difficult

All tasks currently available to lvy Wang

_| : . . .
\ e ¥ N ¥ 4 U besiteame * All 20 County agencies represented in campaign
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- Clean Action Offi - g
lvy Wang Customize Your Commute @ 12::!15 t;u :{npre;:::: 5,665 Size: 57 . . .
~ & "9 Agency: ACERA S R d d d ZO Cl C Ch p
) 4ZaS s et Eoueiy Enroll in Guaranteed Ride Home +5 — ._ ecruited and traine new Clean Commute dMpIonNs
: iR = 100 points Enroll in the County's free Guaranteed points *2  DreamTeam R R h : d | I
(-‘C TN Ride Home benefit - it's like free W O p rOVI e reso u rces to CO ea gu eS
- ' e insurance for your commute! [t provides R
/ - My Team fully reimbursable taxi rides or car rentals #3 Eaglefon 3rd Floor 2,625  Size: 32
j W 'a:' ,%{T A — to get you home ASAP if an unexpected
: EAVE : . . =
2 i circumstance, such as. illness, farm{ylcrt5|5, ° R . d y h ° o ° d p h f
{_ \CERA ‘“;‘;";;“"F.DTE‘”‘ s . L e T B el G505 BB .ece IYe many enthusiastic stories an otos Trom
r POt use a Clean Commute (Carpool, Transit, f - I
Bike/walk etc.) Register through the link ) I rSt tl m e C ea n com m Ute rs
/ ; — ._ y: — ; # o5 ._ above and then click done! Already #5  We have the Edge 1,580  Size: 22
1 | . | . _'. .' . | enrolled? Go ahead and click "Done” to
~'" ” ”‘ give yourself points for already
,ﬂ IsmaelPina  Thuhang Matthew registering. #6  Action Jackson 5t 1,045 Size: 20
| feel less stress when | 0 Hu;"E Pﬂ;m

carpool in the HOV lane Join a School Pool +5

in the mornings. [t

oints :
P #7  SanPablo Energizers 865 Size: 32

definitely saves me
valuable time!

. ; "_" , Juggling your commute with your kids is
I . B . ] hectic! Did you know you can enroll your
‘-’ ” child in a "school pool” to help simplify
Corinne Augusto your morning commute? Check out the SH - S Pt g5 G e S S O n S e a r n e
details at 511's School Pool Page to learn ' '
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C Commutes Day 401 Brondy " w e
April 21 — free clean commute and enjoy more
...... . flexible options. #0  Brilliant 401 Broadway 590  Size: 27
Q T %J% s wa Sign Up for Free A Ridematch +_5 ]
— §iniod B e ¥ S forZimie heComyspvate POITS | e10 [MOC 525 sy Successful Strategies:
) L
.Q“‘ Community Commutes Day 1. Gamification: Employees. competed for pr?ze .in.centives and were kept motivated by the
L e This County-wide campaign utilized an online game-based competition to induce behavior online leaderboard tracking to show both individual and team progress
(Q change by encouraging employees to pledge to try a clean commute . . .
(— * Network of 80 Clean Commute Champions established teams based in their offices 2. Community Based Social Marketing (CBSM)
(— e For points and prizes, teams completed tasks including: learning about clean commute - Social Norming: technique that applies individuals’ drive to be a part of a group
e L_( options, sharing photos and stories, and holding day-of celebration events - Social Diffusion: outreach strategy that relies on individuals to communicate campaign
( e Marketing strategies included commitment pledges, employee testimonials, interactive visual messages within their office communities
isplays, and emphasis on the community & team aspect of the campaign
u displ d h th ty &t t of th

0%, Alameda County Hana Creger

£ ;"_'5: SUSTAINABILITY Hana graduated from San Diego State University in 2015 with a B.A.S. in Sustainability with magna cum laude honors. She is
T %o | ocal Action, Global Impact. Interested in continuing her work on communicating environmental issues to the public through campaigns, politics, and

education. She is eager to gain experience in many sectors, including public, private, non-profit, and education.

Clean Commute Program
STRATEGIC Acknowledgements

ENERGY Hana would like to thank her supervisor Phillip Kobernick for his guidance, and Cait Murphy & Sarah Church for their hard work
INNOVATIONS on Community Commutes Day. She would also like to extend her gratitude to the Sustainability Team and all employees of
Alameda County. A special thank you to the Climate Corps staff for organizing such a well-rounded and inspirational fellowship.
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