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THE BOARD OF SUPERVISORS OF THE COUNTY OF ALAMEDA, STATE OF CALIFORNIA 

RESOLUTION NUMBER 2022-__ 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF ALAMEDA REVISING THE 
GENERAL SERVICES AGENCY REAL PROPERTY PORTFOLIO MANAGEMENT EFFICIENCY, 
EFFECTIVENESS, AND SUSTAINABILITY POLICY AND IMPLEMENTING PROCEDURES 

BE IT RE SOL VEI> by the Board of Supervisors of the County of Alameda 

WHEREAS, The Board of Supervisors recognizes the importance of continuous improvement in management of the real 
property portfolio focus1ng on increased efficiencies, effectiveness, building fiscal, and environmental sustainability into 
the Real Estate policy, practices and procedures of the County; 

WHEREAS, it is the policy of the County of Alameda that all County Departments shall follow these policies, practices 
and procedures for the evaluation, acquisition and utilization of space, to house various activities and employees; 

WHEREAS, the acquisition, assignment, management, and operation of leased and owned space for County 
Departmental operations is centralized to encourage administrative and fiscal efficiencies under the direction of the 
Director of General Services Agency (GSA); 

WHEREAS, due to the necessity of conserving public funds, especially in challenging financial times, the County desires 
to make continuous improvements in management of real property assets that encourage efficient and effective use of 
space; 

WHEREAS, on October 19, 2004, the County Administrator issued a memorandum titled "Request for Space - Leased 
and owned Buildings" describing a process for requesting space from the General Services Agency; and, 

WHEREAS, that policy has improved the oversight, acquisition, tenant improvement, and assignment of space for 
Departments within the County; 

WHEREAS, on March 30, 2010, the Board of Supervisor did resolve to authorize the Director of the General Services 
Agency to institute a Real Property Portfolio Management Efficiency, Effectiveness and Sustainability Policy and 
Implementing Procedures; and 

WHEREAS, the Director of the General Services Agency did work collaboratively with County Agencies and develop 
implementing procedures, standards and practices regarding alternative work sites, furniture and space needs; and 

WHEREAS, renewed actions, decreased County work site footprints and commitments are now required to ensure 
further efficiencies in real property portfolio management; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of the County of Alameda that the following 
revised County of Alameda Real Property Portfolio Management Efficiency, Effectiveness and Sustainability Policy be 
established: 

I. GSA shall now review all pending and approved space requests in consultation with Departments and in 
consideration of but not limited to the following; review of all pending and approved requests for space,




