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Background

h Center, LEED Platinum



Alameda County Buildings

 ~100 buildings
 ~8 million sq ft
 ~9,000 

employees

 ~90% of County-operated space is 
owned by County
 New Construction: LEED Silver min.

Ashland Youth Center: LEED Platinum



Why Building Products?

 10%-40% of building emissions are 
embodied in materials
 Building materials impact indoor air quality
 Maintenance and durability have 

operational impacts



Why Building Operations?



Going Beyond LEED

Meeting County-Specific:
 Sustainability Priorities
 Mandates
 Operational Needs



Integrating 
Sustainability Into 

Design



Critical Stages in Process

General 
Design

Construction
Details

Construction 
Modifications

 Programming
 Conceptual 

Design
 Design 

Drawings

 Construction 
Documents 
(Schematics 
and 
Specifications)

 Construction
 Occupancy
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Challenges

 Balancing sustainability goals with 
space and cost limitations
 Uniqueness of each project



Strategies for Success

 Describe sustainability goals as early as 
possible in design process
 Identify critical times in design process to 

consult Sustainability Program
 Define performance criteria, but allow 

designers to meet goals creatively



Alameda County 
Case Study



How We Did It

 Convene key stakeholders
 Produced specifications in several 

formats:
▫ Checklist – easy reference during initial 

design
▫ Design Narratives– requirements & 

recommended best practices
 Continuous iteration from lessons learned 

after each project



County Focus Areas

Products
 Carpet
 Paint/Coating
 Composite Wood 

Finishes
 Hard Surface Flooring
 Adhesive/Sealant
 Lighting

Operations
 Janitorial
 Waste & Recycling
 Landscaping



Example: Carpet



Critical Stages in Process

General 
Design

Construction
Details

Construction 
Modifications

 Carpet 
durability

 Carpet tile
 Non-glue 

installation

 Surplus given 
to County for  
replacements



Other Carpet Specifications

 PVC-free – OR – 40% recycled content 
PVC backing
 NSF/ANSI-140 Platinum certified
 Solution-dyed
 Low-Emitting

More on carpet at: http://www.acgov.org/sustain/what/purchasing/success/carpet.htm



Example: Waste & 
Recycling



Critical Stages in Process

General 
Design

Construction
Details

Construction 
Modifications

 Enclosure 
capacity

 Interior bin 
capacity

 Cabinetry for 
Interior Bins

 Modify future 
enclosure 
gates: lessons 
learned



Other Considerations

 Restrooms with Appropriate Waste Bins
 Path of Travel for Janitors
 Waste Hauler Access
 Public Receptacles for Waste & Recycling







Strategies for Success

Engage early
Identify critical decision points
Allow flexibility



Resources



http://www.acgov.org/sustain/what/
greenbuilding/susdesign.htm



http://www.acgov.org/sustain/what/
greenbuilding/grlease.htm





Questions?

Karen Cook
Sustainability Project Manager

(510) 208-9754
Karen.Cook@acgov.org

www.acsustain.org


