Larger wildfires, hotter and longer heat waves, more freguent mudslides... The impacts of

C t I - Ad t t - climate change have already begun to be felt. As these changes continue, they will require
a a y2|ng a p a |On concerted preparation and thoughtful response. Trying to understand, prepare for, and
respond to numerous climate impacts at once can be overwhelming.

PrOjeCts in YOu r O rga n i zaticn: We found an easier way to get started. Alameda County jumpstarted climate resilience

planning within our organization by holding half-day workshops on single topics to convene

A H a If- Day WOrkShop M Odel int_ernal partners. We've turned our experience with this approach into a

guide for others to use.
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In average temperature and drought create longer, more
iIntense wildfires. The California wildfire season is 2 months
longer than it was in 1970.
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